Schedule 2 Investment Opportunity Description  

With its expression of interest under the Call for the Selection of Financial Intermediary, the applicant encloses an investment proposal ("Investment Opportunity") that contains concise information on the market, investment strategy, financial intermediary, etc. The key areas and questions to which clear answers must be provided in the presentation of the Investment Opportunity are highlighted below. The applicant may submit additional information that it considers important and relevant for HBOR's investment decision.

DESCRIPTION OF INVESTMENT OPPORTUNITY

MARKET

· Description of target market opportunities in the country/region and sectors in which investment is planned;

· Analysis of competitors of target companies (final beneficiaries).

AIF 
· Minimum, maximum and target size of an AIF, explanation of why these sizes are adequate for the successful fulfilment of strategy and how the strategy will change depending on the final size of AIF; 

· The requested amount of HBOR’s commitment under the Programme;

· The key economic terms of the fund, including management fee, establishment costs, preferred return, etc.;

· The indicative amount of investment by members of the management team in the AIF.

INVESTMENT STRATEGY

Description of the AIF’s investment strategy:

· Type of transactions the AIF will target (equity investments, quasi-equity investments);

· Expected amount (size) of individual transactions (including minimum and maximum amounts);

· Investment dynamics and holding period of investments in the portfolio;

· Geographic, industries and sectors focus, as well as company's level of development and size;

· Expected returns on investments;

· Detailed description of existing potential investment opportunities (pipeline) and the way such opportunities will be sourced (deal-flow);

· other relevant features.

FUND RAISING

· Expected timeline for first and final closing;

· Types of target investors, list of names of potential investors, amount of investment and information on the current stage of negotiations including Letters of Intent (even if non-binding), if any;

· Description of the details of special rights of investors in relation to AIF or Financial Intermediary, if any.

MANAGEMENT COMPANY

· Ownership and organisational structure with an overview (description of roles) of all employees of the management company and potential investment advisors;

·  Experience of team members relevant for the management of the AIF, including experience in the private equity industry and public capital markets (information on transactions in which they have participated);

· Curriculum Vitae (CV) of team members;

· Description of the team members’ previous joint experience;

· Description of the presence in the Republic of Croatia, as well as the existing network of contacts and established relationships in the Croatian market;

· Description of the expected legal structure, including information on jurisdiction;

· Description of the governance structure enabling decision-making on investments, divestments and risk diversification in accordance with the applicable legal documentation and relevant market practice;

· Composition of the Investment Committee and the voting mechanism;

· Information on members of the Advisory Committee and the Investment Committee to be established (including, inter alia, their involvement in the decision-making process, with particular emphasis on the independence of the management team in relation to investment decisions);

· Risk management methodology, procedures and systems;

· Details of the planned allocation of the performance fee among team members;

· Description of track record (if available), as well as information on the Applicant’s history and its previous and/or current business activities, with a specific description of any activities that may give rise to a potential conflict of interest in relation to the AIF;

· Description of appropriate measures to avoid conflicts of interest and to align the interests of the financial intermediary, its managers and investors, where such measures shall be in line with market practice;

· Budget of the Financial Intermediary, with reference to the remuneration policy;

· Please indicate the main competitors and describe your competitive advantage.

This is an unofficial translation of the original text in Croatian. In case of discrepancies, the Croatian version will prevail.

